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This interactive webinar is designed to equip nurse leaders with leadership skills that deliver results!
Content includes attributes of effective leaders, barriers to effective leadership, situation-based
leadership, how to avoid perilous decision-making, managing difficult behaviors, and legal

considerations for nurse leaders.

PROGRAM OBJECTIVES:

Upon completion of this program, participants will be able to...
Describe attributes of successful nurse leaders
Differentiate various leadership styles

Discuss the impact of decision-making traps

Implement strategies to effectively resolve conflict

Utilize communication techniques to facilitate leader trust
Explore legal considerations for nurse leaders
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TARGET AUDIENCE:

Nurse leaders, charge nurses, aspiring nurse leaders, or other
healthcare providers who function in a leadership capacity.

INSTRUCTOR:

Pam Collins, RN, MSN, CMSRN, MEDSURG-BC, NPD-BC

Pam has more than 40 years of varied nursing experience that includes
administration/management, education, and work as an education and
legal consultant. While Pam currently works as an Independent
Consultant, she also works for a large healthcare system in Charlotte,
NC. Pam is dually certified in medical-surgical nursing from the
American Nurses Credentialing Center and the Academy of Medical-
Surgical Nurses and is also certified in Nursing Professional
Development. Pam has extensive experience in leadership, education,
and the legal aspects of nursing practice.

Pam’s accomplishments include published author of articles, textbook
chapters, and most recently, a medical-surgical nursing certification
review book. She speaks nationally on clinical, leadership, and legal
topics for healthcare professionals. Pam has been the recipient of
various awards, served as a flight nurse in the United States Air Force
Reserve, and is active in her church and community.

LIVE
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December 12, 2025
8:00a-3:30p

COST: 5149

EARLY BIRD
RATE: $129%

*Register by Nov. 20, 2025 for early bird
rate

To register and pay,
click link:
https://www.surveymonkey.c

om/r/D8VRTZG
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NURSING CONTINUING EDUCATION CREDITS:

This nursing continuing professional development activity awards
6.0 contact hours upon successful completion.

Consultation On-Call is approved with distinction as a provider of
nursing continuing professional development by South Carolina Nurses
Association, an accredited approver by the American Nurses
Credentialing Center’s Commission on Accreditation.

Participants must attend full course to be eligible for credit.
No partial credit is offered.

CANCELLATION POLICY:

Registrations are accepted until programs are filled. All cancellations
are subject to a 10% processing fee. Please allow up to 10 business days
for processing refunds. Participants canceling between 10 calendar
days and 48 hours prior to the program will receive an 80% refund. No
refunds or credits will be given for cancellations received less “than 48
hours prior to the program. Participant substitutions are allowed and
must be made in writing. Consultation On-Call reserves the right to
cancel a continuing professional development program.

AMERICANS WITH DISABILITIES ACT (ADA) STATEMENT:

Consultation On-Call is committed to equality of educational
opportunity and does not discriminate against applicants, students, or
employees on the basis of race, color, religion, sex, national origin, age,
disability or veteran’s status. If you require reasonable
accommodations for a disability in order to participate fully in a
continuing professional development activity, please contact us no
later than 10 calendar days before the date of the activity.
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